
 

CITY OF INDEPENDENCE 
UTILITIES & SEWERS COMMITTEE MEETING 

MINUTES 
November 3, 2022, AT 4:00 P.M. 

COUNCIL CAUCUS & VIA ZOOM 
 
Present:   Chairman James Trakas 
  Councilperson Anthony Togliatti 
  Councilperson Dale Veverka 
   
Also Present: Mayor Gregory P. Kurtz  

Vice Mayor Dave Grendel 
  Councilperson Chris Walchanowicz 
  Finance Director Vern Blaze (4:29 pm) 
  City Engineer Don Ramm 
  Engineering Coordinator Jim Riley 
 
Chairman Trakas called the Utilities & Sewers Committee virtual meeting of November 3, 2022, 
to order at 4:05 p.m. 
 
Chairman Trakas said welcome to the committee, because of the workshops doing all the work 
for us in the early parts of the year, we really didn’t meet that much, so we thought we’d come 
together on the items listed as well as anything else that might come before the committee. The 
first topic of conversation is the discussion of year-end projects. So, it’s going to be the Don 
Ramm show, so if anyone else wants to talk, let me know. Don has the floor. 
 
City Engineer Ramm said thank you Mr. Chairman. So we were light this year on capital projects 
so the focus of this presentation relative to year-end is focusing on the maintenance contract 
work, which is still some significant work.  
 
I’ll begin the first half of the report on the things we’ve been working on since May up until the 
present and then look ahead.  
 
This first slide is just showing you all of the alternate bids from our contract that we awarded in 
May, both to Geotech and one to Catts. The highlighted alternates were the couple that we did 
accomplish that I’ll have some follow-up work.  We did the Forestwood storm outlet 
improvement. That was an outfall in the Forestwood subdivision that’s been on our books for 
many, many years. So it was nice to get that one accomplished, and then the upper Pleasant 
Valley retaining wall was a nice one. 
 
So, Geotech has been doing most of our work season, $325,000 was the original contract award 
which included a couple of these alternates. To give you just a little flavor of some of the work. 
We had a lot of traditional, small, quick hitter type projects which falls nicely under 
maintenance, catch basin repairs or replacements, routine rating, swaling. So, this is just a list 
here of some of the things we marched on through, and over on the right-hand side they all 
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quantify. I am trying to show you where the dollars went in the contract. That first item was quite 
significant. That was an alternate that was added, so $125,000 out of the $325,000 was just for 
that one project.  
 
Several people began speaking at once. 
 
City Engineer Ramm said the old timbers were all original, dating back to the 1960s and 1970s. 
So, they were 50 years old. We got 50 years out of them, and that’s pretty good. The soldier piles 
were in nice shape, so we were able to just re-utilize them, keep them right there and slide the 
new timbers right in place. So, it came out pretty nice. It’s a nice structural improvement, but 
also cosmetically really a nice upgrade to the area. We have had other communities reach out to 
us and ask about this job, about who did it and if it was funded by the County, and we told them 
no that it was 100% (inaudible). 
 
Chairman Trakas said we are used to that, we are Independence. 
 
City Engineer Ramm said so again, nothing too grandiose to talk through. There were a lot of 
smaller items. 
 
Chairman Trakas said so Chase Bank, we had talked about that being eventually some type of a 
masonry, what is the process in that? 
 
City Engineer Ramm said we had Geotech clean a lot of the trees and the debris. The swale had 
just been neglected over the years. It’s actually located on the property owned by the developer, 
Red Robin. It parallels that property line. In essence, it’s an easement for all intent and purpose 
because it does benefit a large upstream area. So, just in the improvements they made, the re-
swaling, pulling some trees and debris out, and we added a basin on that pipe. There’s a nice 
existing pipe. It’s in good shape. It’s not very big, but it flows nicely. We think we made some 
huge improvements. We will keep our eye on it over the course of the rainy season, see if we see 
that condition where the water spills out over the curb and spills across 21. Right now we feel 
like we made a big improvement to try and maximize the capacity of the infrastructure up there. 
We may not need to go to another step, we just have to watch it. The fence of course, it came 
after I think. That wasn’t Geotech, but that was part and parcel with that work there. 
 
Councilperson Togliatti asked do we plan to leave those driveway aprons there, or convert that to 
green space? 
 
City Engineer Ramm said we kind of left them there thinking that if we were going to go in and 
do a detention basin, we might still use the access; but ultimately, once the final plan is 
formulated, we would for sure know at that time and clean that up and get it out there if they are 
not needed.  It does probably look a little bit undone.  We planted some trees there too. We got a 
grant and planted some trees there to try to fill it in. 
 
Councilperson Togliatti said people park on those aprons too. 
 
Councilperson Walchanowicz said I have seen that.  
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City Engineer Ramm said it’s good to know. 
 
Again, I tried to emphasize that most of this work, even those listing addresses, don’t get the 
impression that we are in backyards, a lot of this is ROW, right-of-way and easement. When they 
are in easements and the right-of-way, that’s where we try to do most of our work unless for 
some anomaly; so I am trying to show you that as well with these slides, the work locations. 
 
Here another large project was the emergency project that came up. It wasn’t in the original bid, 
but we took some emergency bids for Evergreen sinkhole. That sinkhole developed, and it was a 
significant project because of the rough terrain, and there are about 30 to 35 feet of elevation 
difference between the road and the outlet of the pipe. So, it was a tough project. That took a 
good amount of effort.  
 
So, lastly you saw some recent work on Chestnut. 
 
Vice Mayor Grendel asked is that the Juliani house? 
 
City Engineer Ramm replied yes. 
 
Vice Mayor Grendel said Jim, I think you and I met there. I know it’s been a few years. 
 
City Engineer Ramm said there were some existing sewers there that were just ultimately, they 
were not big enough to handle all the runoff. 
 
Vice Mayor Grendel asked so he will be happy now? 
 
Several people began speaking at once again. 
 
City Engineer Ramm said we are calling this Phase 1 because this was the low end of the work, 
the deepest part. So, we got it out of the right-of-way. We got it stubbed back to a point that sets 
us up for the future extension for the big glorified job. I didn’t include it on this. 
 
Mayor Kurtz said I think at one point, do you want to tell us a story about the contractor we 
asked to give us some prices. 
 
City Engineer Ramm said those were alternates. We called it Phase 1 and Phase 2. It was a 
significant cost, but these were projects. So, Phase 1, we called it the north/south trunk; and that 
was to get the pipe. 
 
Chairman Trakas asked is that the Chestnut drainage that we put together, or is that just down 
there? 
 
City Engineer Ramm said these two, Phase 1 and Phase 2, Phase 1 was the north/south truck line, 
and Phase 2 was shooting the backyard drainage east and west. So, it was really to impact and 
benefit the entire neighborhood if we did the full project; but they were very costly. No formal 
decisions were made initially, but they are still valid projects; but because it was pre-empted by 
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the conditions there with the two property owners, and we felt like the right way to go rather than 
hold them hostage on some big project that may take years to get to and fund, we felt like let’s 
do the low end of the job, the deepest part, mitigate and solve their issue and then put us in this 
spot for future extension should we now pull the trigger later. We did have an idea of a 
public/private partnership where the developer/contractor, Independence Excavating, they could 
benefit largely from the sewer, push it far enough north. They own some vacant land there north 
of Chestnut that ultimately would serve as their outfall and outlet if any development and 
drainage outlet would come through this very pipe. We thought about, similar to Sunset, that it 
was a deal that we worked out. The City bought the pipe, and they installed it in the backyards 
there a few years back. So, we felt that maybe this was an opportunity to do that same thing. 
 
Mayor Kurtz said it still may be. It still doesn’t preclude. So, we broached the subject to see if 
there was any interest. We shared with them our data to see, and we will see if they respond, how 
they respond.  
 
Chairman Trakas said sure. That would be a costly part of it, but if they participate, then it won’t 
be as bad.  
 
Mayor Kurtz said we buy the materials, and they do the labor. On any property like that, if we 
could solve a problem, but we haven’t heard back. So, if in fact, something happens, we will 
contact Council and see if there is any willingness to do that. 
 
Chairman Trakas asked how big of a pipe did we put in here? 
 
City Engineer Ramm said it was pretty big, 24 inch. I have some photos here.   
 
Mayor Kurtz asked hey Don, does that go into Chestnut, the one that goes across from Chestnut 
to Sunset to right in front? 
 
City Engineer Ramm said it drains down through there, yes. 
 
Councilperson Walchanowicz asked so on the Juliani property, did they always have a water 
issue back there? 
 
Vice Mayor Grendel said I think when that garage was built back there. 
 
Chairman Trakas said he had a problem before, and put his own pipe in. 
 
City Engineer Ramm said the City helped, the Service Department. 
 
Chairman Trakas said and that was sufficient until the garage went up, and I have noticed 
changes in water outfall, and he was flooded out four or five times in the last three or four years. 
So, it became a bigger problem every time in rained. 
 
Councilperson Walchanowicz said once the structure was put up, that’s what he said. 
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Councilperson Togliatti asked so the $32,000 Phase 1 is just a portion of this Phase 1? 
 
City Engineer Ramm replied correct. This was the lowest, deepest portion of the basin as well. 
 
Councilperson Togliatti asked so it’s just Phase 1 of Phase 1? 
 
City Engineer Ramm replied that is correct, and here are some photos. This was the existing 
manhole behind the curb, between the curb and the tree lawn. We came out of it, punched a hole 
in it and got in it with our 24 inch and ran it out kind of on a 45 degree angle to get it over near 
the property line. It was a deep manhole. Then we had a small section of 24 now coming out this 
backside with a cap on it. So, now the cap can be pulled off by the next guy who comes up and 
wants to extend it, whether it’s our contractor. 
 
Chairman Trakas asked this is in the side yard there? 
 
City Engineer Ramm said this is in the side yard, yes. 
 
Councilperson Togliatti asked so is this going to improve anything today? 
 
City Engineer Ramm said so here’s what we did. These existing pipes, you mentioned the small 
pipe, that’s what these are. This was the six inch that served all that property back there. So, we 
reinstated these pipes to this structure now, but ultimately we gave Adam Zmija about 30 days 
now to run his new drainage from his garage, the new structure. We stubbed out a connection for 
him as well. So, he has 30 days. Now that we have him set up and a connection provided, he will 
tie into this, and then at the same project, he will severe his connection to Juliani’s connection, 
which therein will be then, Juliani will be isolated from that.  Right now it’s not, and when Zmija 
does the work, it will be severed. 
 
Councilperson Veverka asked 30 days from when? 
 
City Engineer Ramm said from when we completed this. So, I sent Adam an email about a week 
or so ago. We buttoned things up. We got the sidewalk closed in and removed the equipment; so 
the clock is ticking now.   
 
Councilperson Togliatti asked so Zmija was tied in to Juliani? 
 
Mayor Kurtz said well they worked something out didn’t they? 
 
City Engineer Ramm said well yes. It was on his property. That pipe that we put in, it was run on 
the Zmija property. So, he tied in. I gave him a permit to allow him to tie into the pipe that was 
on his property. It just exacerbated the condition with Juliani because the pipe was only a six 
inch. It was a very unique scenario to say the least.  Now that we have done this, it should, and 
once Zmija does what he does, and we will inspect it and make sure everything gets handled 
properly. It will be isolated. 
 
Mayor Kurtz asked what about Juliani? Where is Juliani’s? 
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City Engineer Ramm said well his got reinstated to a connection into the new manhole. So, it’s 
now live. Unfortunately, further upstream Zmija, his water will still have a way to get here, but 
for when installs his pipe and severs it. 
 
Mayor Kurtz asked at some point if we would go to Phase 2 of Phase 1, would you just tie in not 
only them, eliminate the whole tie in all the way to the front?  
 
City Engineer Ramm said in essence he’s going to be running a six or eight inch line, and if and 
when we put in a 24, it will be right up. It will come in sideways. 
 
Mayor Kurtz said part of the deal is he has to put his in. 
 
City Engineer Ramm said right. He has a set period of time. 
 
Chairman Trakas asked you will monitor that? 
 
City Engineer Ramm said yes, and he was willing. He was bugging me just as much as Mr. 
Juliani because he wanted to get rid of the problem and be able to tie in. We were holding him 
off on allowing him to tie in his downspouts into this pipe. The gutters were there, but the water 
was just going over. So, he didn’t care for that, all that water pouring off into his own yard, 
flooding his own yard. So, now he will benefit from this work too.  
 
Chairman Trakas said the 24 inch pipe was a great idea.  
 
City Engineer Ramm said it’s big, and it has the capacity. 
 
Mayor Kurtz said we are planning for the future. 
 
Vice Mayor Grendel said so that project Don was about $4,500. 
 
City Engineer Ramm said yes, so that’s what the takeaway is between, and we have only been at 
it for about six months really, and they spent a good full year. So, this contract, I thought that it 
was terminating on December 31st. We ran it 12 months consecutive from the Notice to Proceed. 
So, we have until May of 2023 before the contract will terminate. So, I would propose we get 
fresh money in the budget for 2023.  
 
Mayor Kurtz asked these budgets are locked in? 
 
City Engineer Ramm said yes, under the current contract until May. 
 
Mayor Kurtz said so if we fund any more, these prices are good until May of 2023.   
 
City Engineer Ramm said and I think he would be willing to even offer a letter, we had that 
clause for the one year extension, beyond that for May 2023. 
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Mayor Kurtz said I am going to tell you right now, just trying to get material and the cost of 
everything. 
 
Vice Mayor Grendel asked now Catts, is anything been spent with Catts? 
 
City Engineer Ramm said nowhere near as much, and we will talk about that. This was the 
Geotech snapshot of where we have been and what we have done.  
 
Here are some photos. This was the Forestwood outfall. There’s a headwall that you can’t see, 
it’s hiding back here. There was a good amount of erosion, and we just put some rock and 
handled the erosion.  
 
Mayor Kurtz asked would it help us (inaudible)? 
 
City Engineer Ramm said it would prevent further erosion of that hard angle. The water comes 
out at about 90 degrees in that backyard. It’s been on our books for years. 
 
Mayor Kurtz asked if there was a lot of erosion. 
 
City Engineer Ramm said a good amount. The job initially was $16,000, and we had a little bit 
of extra work, some trees and a little bit more stone; so it grew a little bit, but still a relatively 
low cost for as much as little work that we have done there over the years.   
 
This was the sinkhole on Evergreen. This is the outfall and old rotten pipe. It was rotten and 
gone, and that’s how we became aware of it.  That was that project. 
 
This was Chestnut. 
 
Now here’s Catts. They didn’t get as much of the money, $200,000 because they weren’t low as 
much as Geotech was low on most all of the alternates.  
 
So, this is a little snapshot of what they have been doing, a little bit of work on tee ball drive for 
some drainage upgrades before we put the new concrete road in. 
 
Vice Mayor Grendel asked so that work was done? 
 
City Engineer Ramm said that work is done.   
 
Councilperson Veverka said I thought they did concrete. 
 
City Engineer Ramm said they did, under the Concrete Maintenance Contract. So, it was pretty 
convenient. Their own crews did the drainage right behind them, and right behind them they 
came with their paving machine. 
 
Vice Mayor Grendel asked could we take some of their money then and shift it over to Geotech 
then? 
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City Engineer Ramm said I would prefer not to only because we have a couple of months left in 
the year, and if there are any needs or emergencies. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said historically they are usually higher. 
 
Mayor Kurtz said even if you get two or three of them, it’s cheaper and we save money.  They 
can both bid against each other anyway and get the best value, correct Don? 
 
City Engineer Ramm replied correct, and availability is the other key. One guy is busy, and 
another guy is available.  
 
Vice Mayor Grendel said maybe because they were doing the concrete anyways. 
 
Councilperson Togliatti asked and what did the concrete cost us for that tee ball drive? 
 
City Engineer Ramm said I don’t have that in front of me. It was an alternate that was awarded. I 
don’t recall. I will have to report on that at the Streets meeting coming up. 
 
Vice Mayor Grendel said it’s nice now compared to what we had. 
 
City Engineer Ramm said so we have been working with Catts to give us some estimates on 
some things that we did want to get done, and these are some work locations and some estimated 
costs that we have yet to pull the trigger on; but we do still intend to get Catts out here to do 
these items.  To show you that we are trying to spend the money, and then of course if anything 
comes up from an emergency standpoint, we have funding available with Catts to react and 
respond.  So, again a lot of the stuff in the right-of-way and some easements.   
 
This one I threw on here just because it has to do with the creek and the bridge, and we have had 
a lot of action legislatively. I want to show you some nice progress. This job is about 70% 
complete with a lot of heavy lifting going to happen here this next few weeks to get the bridge 
abutment up and poured in.  
 
Councilperson Walchanowicz said so that will be done this year. 
 
City Engineer Ramm said yes December, and they said hopefully by Thanksgiving it was going 
to be done.   
 
Councilperson Walchanowicz asked now did they run into any unforeseen issues once they 
started? 
 
City Engineer Ramm said no, it’s been pretty good. I haven’t heard a thing. I spoke with Mr. 
Carmichael just the other day. He couldn’t say enough about Shurmer Construction about how 
good of a job they have been doing, and how accommodating they have been. I think he had a lot 
of nice things to say. He had some concerns about the creek, some stones in the stream. 
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Vice Mayor Grendel asked when they will be done after the bridge? 
 
City Engineer Ramm said the road, the whole road. We took an alternate bid so it will be 
concrete just like tee ball drive.  We needed to get this bridge done. 
 
Vice Mayor Grendel asked do you think we will have time to get the road done? 
 
City Engineer Ramm said no. It’s going to be a spring project.  We will have to keep our eyes, 
the residents are worried about the road conditions because it’s pretty rough and how it’s going 
to perform over the winter, another winter, plowing season.   
 
Councilperson Walchanowicz asked now Meadowbrook, it’s a non-dedicated street? It’s private 
now, and with all this work that we put in, would we consider making that a dedicated street? 
 
City Engineer Ramm said so we had a resident meeting and as part of the agreement, they would 
allow us to come in here and for us to spend dollars that we are going to take on a permanent 
highway easement across the entire roadway and the utilities.  So, it will feel like, it will 
legitimize and legalize. It won’t be a dedicated right-of-way. It doesn’t meet any standards. So, it 
was easier to secure a highway easement.  So, we will forever now be legally obligated, and 
there will be no more question. 
 
Vice Mayor Grendel said with concrete, I think the maintenance should be minimal for decades. 
 
City Engineer Ramm said for years.   
 
So, the box beams I believe are coming next week to set on the new abutment. We salvaged and 
saved the easterly abutment because we looked at it and inspected it, and it was in great shape. It 
saved us some money until we utilize. So, just the westerly is new. There is new rip-rap on that. 
We shored that up too on the other side of the stream.  It should be getting buttoned up here in 
the next few weeks. 
 
So, that is pretty much a snapshot of everything we have been working on. It gets us to the 
future. 
 
Chairman Trakas said we had talked about that Chestnut Woods, there was a backyard drainage 
issue. I haven’t heard anything on it. We had a meeting with them back in April maybe. Was 
there any type of result?   
 
Jim Riley said up by Sycamore that’s done. There have been a couple of instances where 
(inaudible). I approached residents and say it’s going to cost this amount, and you contribute this 
amount, and the City will help you. If they don’t want it, then I say obviously it’s not that big of 
an issue if you are not willing to participate.  Actually, the total cost of Zemba’s was $9,000, and 
the City only paid $2,000; and then another one I was off by $15.00. I went over by $15.00. The 
contractor was there, and they got it done. With every one of these, I get a signed waiver that we 
are done. The City is done. It doesn’t have to go back, and from now on it’s on them. So, it’s a 
good thing that you guys put through as far as the residents.  
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Vice Mayor Grendel asked did Geotech? 
 
Jim Riley said no actually one was Down to Earth. The other one was Sal’s Landscaping. It was 
his contractor, but like I said it was a $9,000 total project, and we only participated where it was 
under that 33%.   
 
Chairman Trakas said that’s good.   
 
Jim Riley said with the labor because that’s been the problem over the years.  
 
Chairman Trakas said thank you.  Any questions on any year-end projects?  We have money left 
over in the one Catts’ contract, and so what you want to do. Is there anything else that we could 
before the end of the year there or is that going to carry over? 
 
City Engineer Ramm said that will probably carry over.  So you know, you could anticipate 
probably some change order requests for additional money from the 2023 budget to infuse into 
these contracts that are live through May of the next year.  That will be something you might see 
in December for First Reading and then approve it in January to add some money to keep us 
moving.   
 
These projects in 2023 you are well aware of. We have had some recent activity, hiring 
engineering firms to get moving on the design work. So, these are real, tangible projects that we 
hope to be under construction with in 2023. Both jobs are full reconstructions that include water 
main and storm sewer improvements. So, this is a little status they have done.  Pavement coring 
and soil boring already on both roads. Geotechnical reports are being finalized. Surveying in 
both neighborhoods I believe is complete. Existing conditions plans are being developed. So we 
are soon going to be at a point where we start doing the feasibility studies for the sidewalks and 
get to a point where we study everything and see what can go forth and what can’t and be at a 
point where we can share information here with the committee and then also with the residents. 
 
Vice Mayor Grendel said I would be surprised if Kleber has a sidewalk on either side, that would 
be just too constraining. It seems like Kleber is half the cost of the project than Longano. 
 
City Engineer Ramm said it’s the east/west, and Longano turns and go north. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said there might be a chance to add a couple of feet of pavement. 
 
Chairman Trakas said I think they would rather have that. 
 
Vice Mayor Grendel said a sidewalk makes no sense there.   
 
City Engineer Ramm said it’s terribly narrow. 
 
So, these jobs are moving forward nicely. 
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Mayor Kurtz asked do you think we can do a couple of feet? 
 
City Engineer Ramm said yes. We have 50 feet, and the current road widths are substandard, 
they don’t meet the current 26 feet minimum. 
 
Mayor Kurtz said perhaps we can widen them then and not try to put a sidewalk in. 
 
Chairman Trakas said people walk on the street anyway there. 
 
Mayor Kurtz said then you will confirm that. 
 
Councilperson Veverka said then just stripe it like you did on Schaaf Road, a walking lane on the 
road. 
 
City Engineer Ramm said you normally have to have a good amount of width there that would 
accommodate both, the car, the automobile and pedestrians.  Schaaf we had it. 
 
Several people began speaking at once again. 
 
City Engineer Ramm said I don’t know if we could widen it that much, but that could be part of 
the study when we review the feasibility of all of those things. 
 
Vice Mayor Grendel said there’s no storm sewer going in on Kleber. 
 
City Engineer Ramm said well Kleber is newer, it’s a newer storm sewer. So, we are televising 
everything both sanitary and storm, and we may probably replace catch basins because those 
tend to get beat up; but we think we can minimize any major storm sewer improvement on 
Kleber because the pipes are in nice shape, newer from the mid 1980s, 1990s, the last time the 
road was done. 
 
Chairman Trakas asked the backyards on the south side, do they have any water issues coming in 
from down there? 
 
City Engineer Ramm said none that we have been made aware of. A lot of times we have things 
on our radar screen from problems in backyards. 
 
Chairman Trakas said I’m thinking Longano. 
 
City Engineer Ramm said I thought you were talking about Kleber. For sure on Longano, not so 
much the south, when the road runs north/south, we have some in the backyards. So, we did 
include, that area gets surveyed and to try to do a drainage improvement for those folks since we 
are going to be there. 
 
Chairman Trakas said it’s those people on Brecksville that have that back there. They have had a 
lot of erosion.   
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City Engineer Ramm said so that will be part of the project, and our storm outfall runs through 
that way anyway. It goes through those yards and outlets to the ravine back there. 
 
Vice Mayor Grendel said doesn’t that one resident have an ongoing dispute with the City on 
Brecksville Road.  This won’t alleviate any of that issue? 
 
Several people began speaking at once again. 
 
Chairman Trakas said but they have had a lot of erosion. There’s trees down all over the place. 
It’s rough there. This could because some of that comes down. 
 
City Engineer Ramm said ultimately it drains through. It’s all going through that ravine, the 
same water course. Not so much Kleber because Kleber is north, but Longano drains through 
that.   
 
Upcoming projects, not necessarily 2023, but upcoming because they are definitely on our radar 
screen.  In here is another one we had with GPD last year. Obviously, they are actively in the 
engineering design work for Brookside. It’s a major project. It’s going to include both water 
main and some sewer. I thought we would try to accommodate it in a five-Year Plan over a 
couple of years of funding. Right now I believe it’s a couple of million, give or take, dedicated in 
2023 and 2024. So, we also shopped for some grants here this past month or two, trying to secure 
some money because of the cost of the project being what it was.  We submitted to the Ohio EPA 
Water Pollution Control Fund for $900,000, that really was all of the cost of the storm sewer 
improvements, and then the OPWC, the Ohio Public Works in September we requested a 
$520,000 loan just more globally over for the whole project, not for any specific work 
component. So, we have yet to hear back. We think we will hear back from one or both here in 
the holiday season, maybe between Thanksgiving and Christmas.   
 
Here to soil borings, pavement corings are complete. The geotechnical report should be done. 
It’s a bigger job so we are working on aligning grade. We are going to lower the profile of that 
road and improvement drainage. Have curbed pavements, and it will be a nice improvement. So, 
we are working on the same thing, aligning the grade to try to establish the vertical and 
horizontal there. There too, we intended to try to for sure we have sidewalks already existing on 
the north side, and part of the scope was to investigate whether if it was feasible to add the 
sidewalk to the south side from 21 all the way to Eastview. So, that’s part of the scope. We will 
probably be in a very similar position to bring forth some information to the committee about 
that, Streets & Sidewalks.   
 
Vice Mayor Grendel said Don, in comparison to the work we did on East Brookside, lengthwise 
is it as long, longer than what we did down from Brookside down to Bramley? 
 
Mayor Kurtz asked what is that? 
 
Vice Mayor Grendel asked, the length? Well, we already have the east side complete, but 
compare this project, I just want to compare the two projects. 
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City Engineer Ramm said I think lengthwise they probably are similar. It’s about 4,100 feet from 
Brecksville Road to Eastview. From Brecksville to Bramley it might be a little longer. 
 
Vice Mayor Grendel said and we did sidewalks on one side of the street there on the east side. 
 
Mayor Kurtz said we have a chance right now to, we talked to Ronyak our paver, and the 
condition of Upper Brookside, it’s the worst street in the entire City. We have a chance for them 
to grind and overlay. I listened what everybody said the other day about Stone Road, and you 
drive it and see how nice it is.  So, I am asking Council if they would let us grind and overlay 
Brookside now because it’s going to be at least two years before that project is in a position to be 
done with a comprehensive approach. This strategy takes us and puts us in a position to 
systematically look at all the different challenges of the project, the water line, drain water, 
snowfalls, storm sewer, and do it systematically; and then we can plan it and do it at the right 
time so that we can do our underground over the winter with an immediate follow-up of paving. 
So, we could get in there in the next week probably and redo Brookside. I think it’s $370,000, 
and that will last us. That will give the people on Brookside, the people that use that road will be 
in a position to, and even when they go and redo the road, they will be in a better position to take 
care of our equipment, as well as protect the people’s properties, their cars, vehicles, etc., and 
make it safer. So, if the majority of Council agree, we are going to get that done next. week. 
 
Councilperson Togliatti said based on our last Streets & Sidewalks meeting, you were talking 
about a 2023 project for Brookside because the engineering is underway now. 
 
Mayor Kurtz said it won’t be done in 2023. 
 
City Engineer Ramm said the Five-Year Capital Plan I thought it showed budgeting $2,500,000 
in each years 2023 and 2024. That’s how it is currently set up. 
 
Finance Director Blaze said all $4,500,000 in 2023. 
 
Mayor Kurtz said we talked about borrowing it, but with the climate, if we could overlay that 
road, take care of our people now, and have it planned systematically, then I would recommend 
that we do it that way, rather than kind of rush something and find the season when we can plan 
it out and systematically do our underground and have all the drain water resolved and then go in 
and redo it. 
 
Chairman Trakas said it seems to me that it’s really in tough shape, and it does get a lot of traffic, 
and it’s a big residential street.  
 
Councilperson Togliatti said but you are going to spend $400,000 to tear it up a year and a half 
later. 
 
Mayor Kurtz said we aren’t going to tear it up a year and half later. 
 
Councilperson Veverka asked where is the water main going to go, because obviously we talked 
about replacing the water main. Would that be off the road surface? 
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City Engineer Ramm replied yes. I believe we are targeting the southerly side of the road, the 
south side. 
 
Councilperson Veverka said because that was a problem with Lower Brookside is they had to put 
it back in the same area. So, this one potentially could be on the south side? 
 
City Engineer Ramm said right, in a separate trench. We could maintain the existing main, leave 
it live, not have to do all that bypass pumping which is cumbersome, it’s costly and sensitive to 
the season. There can’t be freezing temperatures when that water main is laying on the surface of 
the ground. So, that’s one of the reasons that it’s good to put it in a different location. 
 
Councilperson Veverka said and that’s another reason the Water Department slows the project 
down.  I am saying the Water Department and how well they follow through. So, at least we 
wouldn’t have to deal with above ground water situation, and for the water lines to the houses, 
would they be one that would be bored, or would they dig through the new asphalt?  
 
Mayor Kurtz said both. 
 
City Engineer Ramm said they could do either one. 
 
Several people began speaking at once again. 
 
Mayor Kurtz said they were bored up on Brookside, they were boring those. 
 
City Engineer Ramm said when DiGioia did Lower Brookside, the section east. 
 
Mayor Kurtz said and even up on the upper section. 
 
City Engineer Ramm said I don’t think we did the water main up there. 
 
Mayor Kurtz said no not the water main, I’m talking about the lateral connections, the water line. 
I saw a boring machine up there. 
 
City Engineer Ramm said otherwise they would have to open cut the pavement. 
 
Councilperson Veverka said which would make very little sense to pave it and then tear it up 
right away because I know when we talked about Lafayette, there was a conversation a number 
of years ago about doing a quick pave job on Lafayette; and at that time that didn’t make a lot of 
sense because we were going to do a wholesale project Don and invest millions. So, at that time 
we did not do it. 
 
City Engineer Ramm said but if you recall, it ended up being a good three to five or more years. 
It was a long time. 
 
Mayor Kurtz said Brookside gets a lot more traffic than Lafayette.  I just threw it out because we 
have a window right now to do that, and the funding is there. 
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City Engineer Ramm said in the maintenance contract. We can get it done without any additional 
requests for funding. 
 
Vice Mayor Grendel so stone was used on Eastview? 
 
City Engineer Ramm said we did a couple of small other areas, but nothing to the scale that two. 
 
Vice Mayor Grendel said Brecksville Road would be. 
 
Councilperson Togliatti said and the cemetery roads were an alternate. I think that was based on 
our last Streets & Sidewalks Committee meeting that was destined to be done. There was a 
motion made by the committee. 
 
Mayor Kurtz said until we found this opportunity with Brookside. We know it’s going to be 
several years. We asked Ronyak, the price is good, we have the money; and I throw it out there 
just because this is the worst road condition of any of them in the City right now. 
 
Vice Mayor Grendel said when we talked about borrowing for the three, Brookside, Kleber and 
Longano, the interest rates were a little bit lower, quite a bit lower than what they are right now. 
 
Mayor Kurtz said absolutely. 
 
Vice Mayor Grendel said we had to at least borrow for Brookside. 
 
Councilperson Togliatti asked so we will be able to do Kleber Court and Longano next year? 
 
Mayor Kurtz said I wouldn’t do both of them at the same time. If it was up to me, I would do one 
of them. I think I would focus on the one that we can get ready, probably Kleber Court. It’s in 
the worst condition of all of them, and it’s in concert with the bridge project.  
 
Vice Mayor Grendel said that would be ready to go pretty quickly when the engineering is done 
so we can bid it out early in the season.  
 
Chairman Trakas said if you got both of them done next year, then you are done down there for a 
while.  
 
Mayor Kurtz said except for the next phase of Brecksville Road. 
 
Finance Director Blaze said just looking at 2023 alone without even considering 2024, the 
bottom total Capital Infrastructure and Real Estate that’s been adopted is $23,500,000 for 2023; 
and based on past financing, if that would continue going forward, we could fund roughly 
$12,000,000 or so, plus or minus, with internally generated cash flow. So, I didn’t identify 
specific projects. All I know is if this Capital Plan lists $23,500,000 in projects for next year, and 
we could maybe generate about $12,000,000, then in my math it’s an $11,500,000 gap. So, 
(inaudible) borrow for it’s not my concern, it’s just hey I think we could generate close to 
$12,000,000 and now we have $23,500,000; so Council and the Mayor has to let me know 
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borrowing $11,500,000 next year to fund that gap, or are we narrowing it? So, that’s we are 
trying to get through the Operating Budget by the next couple of weeks in November, and then I 
think it’s appropriate then to jump back into the Capital as part of our entire 2023 appropriations 
discussion because if we are going to do a significant borrowing then Maggie and I need to plan 
for that. 
 
Mayor Kurtz said everything has changed considerably, and it’s still changing as of yesterday in 
terms of interest rates.  
 
Chairman Trakas said with respect to Brookside, I mean I think, I hear what you are saying, this 
isn’t going to be done in two years. 
 
Mayor Kurtz said even if it’s engineering next year. If you look at Lafayette and those projects 
that we just identified, it’s two years of construction alone. I think between engineering and 
construction it’s four years. 
 
Councilperson Togliatti said four years. 
 
Mayor Kurtz said yes between the engineering, the time it was approved, authorized and the time 
it was completed. 
 
Councilperson Togliatti said we just authorized the engineering for these projects a couple of 
months ago. 
 
Mayor Kurtz said I thought you were talking about Lafayette. 
 
Councilperson Togliatti said right. 
 
Mayor Kurtz said then I don’t understand.  
 
Councilperson Togliatti asked so you are saying it’s not going to be done for four years? 
 
Mayor Kurtz said I’m saying that Lafayette was four years. The question came up as it relates to 
in comparison with Lafayette. I said by the time Council approved legislation, the time the 
project was completed, it was four years. So, I guess my point is go back to the original 
comment, anybody thinks that this is going to be repaved in two years, it’s a pipe dream. It’s not 
going to work that fast. 
 
Chairman Trakas said you were saying for the utilities, you were going to put them on the side of 
the road so you wouldn’t have to tear up the whole road. 
 
Mayor Kurtz said so we have a good pavement for the people that are going to drive on it for the 
next couple of years, three or four years for sure. 
 
Councilperson Togliatti said but when you do the reconstruction project you will have to tear it 
up.  
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Councilperson Togliatti asked so you are investing $400,000? 
 
Mayor Kurtz said people will have the quality of life that they expect. 
 
Councilperson Togliatti asked and no way you could get this project? Based on the conversations 
we have had at the Streets & Sidewalks meeting, if we could get the engineering approved by the 
date we got the engineering approved, it would be done and ready for bids in the spring. That’s 
what we are told, and then Council talked about borrowing $10,000,000 to get these three 
projects completed. Now it’s completely changed, and we are just kicking the can down the road. 
So, I am trying to logically evaluate why everything is delayed as much as it is, especially since 
these. 
 
Mayor Kurtz said tell me what the latest budget says. 
 
Councilperson Togliatti said you are saying now that this Brookside project is going to take two 
to three years. 
 
Mayor Kurtz said it will take that long. I mean you look at Lafayette, it was a four deal by the 
time Council approved everything. 
 
Councilperson Trakas said look at the other end of Brookside, that took two years. 
 
Mayor Kurtz said if anybody thinks it will be constructed in one year. 
 
Several people began speaking at once again. 
 
Councilperson Togliatti said well it’s just if you are going to invest $400,000 and tear it up, 
that’s the problem I have, especially when this project has been on the books for seven years, and 
we just initiated the engineering a few months ago. So, we ourselves delayed it, and now it’s 
going to cost us an extra $400,000 in asphalt paving to carry it over to the point and time where 
we are actually going to break ground on the project. So, I find that it’s fiscal waste. 
 
Mayor Kurtz said well it’s quality of life for those residents that are suffering through it. 
 
Councilperson Togliatti said it should have been proactively handled and taken care of by now. 
 
Mayor Kurtz said I know. Seven years ago it should have been right?  I don’t know, for four 
years I was gone, I don’t know what happened during those four years, but obviously there is a 
problem. Look at, all we are trying to do is address the quality of life for the residents, knowing 
that. If you try to buy materials today, you can’t even get materials. So, there is no guarantee. 
You can’t guarantee when you are going to have the different materials to build a project, let 
alone build it; and so the thought was hey if we take the time and prepare ourselves properly, 
maybe we can do things in an orderly fashion and answer all the people’s questions whether it be 
rainwater, relative to the impact on their houses and do it right. So, we are not going to lose any 
money in terms of the engineering, we are just going to do it right. In terms of the pavement, the 
pavement has to be done anyway right now. I don’t want to run our equipment over that for the 



Utilities Committee Meeting – Minutes November 3, 2022 18 
 

 

 

next two or three years. So, this buys us time, especially with an economy that’s so 
unpredictable. At the beginning of the year all I heard was the concerns about revenue and 
revenue, and it’s documented. People were concerned. Council, which is your job, was 
concerned about revenue, and then in the middle of the year, revenue is not an issue. Now here 
we are in November, and the economy is challenging with interest rates the way they are and 
supply chain issues the way they are. All construction projects, the cost of the construction 
project has gone up 20% to 25%. Now the question I have for Council is that an anomaly?  Or is 
that going to be a permanent cost?  Does anyone know? If it’s an anomaly, and it’s like other 
items that we see where the prices have gone up, lumber prices have gone up; and now they are 
stabilizing and going back down. If in fact that’s going to be the case a year from now, we are 
going to be in a better position to make good decisions, financial decisions in terms of how we 
are going to go forward.  
 
So, I don’t have a crystal ball, but if someone does and has a perspective that they want to share 
that’s legitimate, then I am all ears. It’s Council’s decision. My job is to present opportunities 
and present variables, and that’s what I am doing based on the best information available. So, I 
am presenting this to Council. 
 
Chairman Trakas said let’s get back to the utilities discussion. 
 
Mayor Kurtz said sure. 
 
Finance Director Blaze said we do have to have a decision here because you said next week. 
 
Mayor Kurtz said we will poll Council and see what they want to do. 
 
City Engineer Ramm said so Ronyak was out there looking at it, looking to see what materials 
they need to supply. If it’s not next week, it’s going to be before the snow flies. That’s our goal 
to get it. 
 
Several people began speaking at once again. 
 
City Engineer Ramm said so that’s our goal. 
 
Vice Mayor Grendel said my big concern is that when we had the last meeting which was about 
two months ago maybe, and interest rates have gone up twice since then. 
 
Mayor Kurtz said three times. 
 
Vice Mayor Grendel said I just look at now does it make sense to borrow that much with the 
increased interest rates, or do we take care of this for at least the time being. At least take care of 
Longano and Kleber next year, and Longano the year after. 
 
Mayor Kurtz said that would be the strategy I think is reasonable to what the Finance Director 
just outlined as the gap between our potential (inaudible) dollars and the expectation. It was 
mentioned earlier that seven years we have delayed projects. Those are nice boundaries to put 
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on, but they are not real. I mean you do what you are capable of doing; and by the way, seven 
people can make that decision every year. 
 
Finance Director Blaze said and there’s just as big of a gap for 2024 as well. So, there are years 
there that are very concerning for us, the Finance staff.  2022 is fine, 2025 is fine, 2026 is fine, 
but 2023 and 2024 have a hug spike; so it has to be addressed, otherwise we can’t do everything 
that is listed in here in those two years unless we are going to borrow the gap. 
 
Mayor Kurtz said the Administration’s job is to present options. Ultimately, you have to decide 
how you want to spend the money. So, you can decide you don’t want to do it this spring, you 
want to borrow money. Then that’s your prerogative. We are going to spell out the options, and 
the quality of life for residents, and if you choose to go your path, I will follow up on your 
decision. 
 
Vice Mayor Grendel said so you will probably be polling Council before, by the end of the week. 
 
Mayor Kurtz said I might as well do it today. I have five here, and I will call the other two. 
 
Councilperson Veverka asked Don, what happened to the economics of scale when we talked 
about Kleber and Longano, talked about having it bid together made more sense because of 
economics of scale. Do we lose that then if we split them up? Obviously. 
 
City Engineer Ramm said I think we have the ability to bid it many different ways, but I don’t 
think you lose it. We did Beverly, it was a standalone little job. 
 
Chairman Trakas said why don’t we try to bid it several ways and see what comes up. I just think 
from an inconvenience factor for the residents, we shorten that a year, and it’s not a lot more 
money.  
 
Several people began speaking at once again. 
 
Mayor Kurtz said look, if Council decides it wants to borrow money to do something in light of 
this economy, it’s your prerogative; but right now I don’t have a crystal ball, but from the 
Administration’s perspective, we need to have a wider view of things in terms of all these capital 
projects. I think the condition of the road pavements, the people ride on the roads. They don’t 
care about the water or the sewers or the stormwater unless they are directly affected, but they do 
ride on the pavement. So, that’s why when we talked about it, it made sense to say look this 
might be an opportunity, a small window; and if the majority of Council want to do it, we will 
get it done.   
 
Councilperson Veverka asked so that $400,000 from the maintenance contract, is that coming off 
of Brecksville Road patching or what?  That’s a chunk of money. 
 
City Engineer Ramm said right, it’s $370,000 that you are not going to use somewhere else. 
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Mayor Kurtz said we are not going to do the cemetery. We put more money into Stone Road, but 
I guess when we saw Stone Road and heard the response of Council on Stone Road, and we 
started talking about 2023, 2024, 2025, and we were seeing these $10,000,000 gaps, I don’t see a 
crystal ball. You have to start being realistic. So, when this opportunity came up to redirect from 
the cemetery to Brookside, take care of the people on Brookside that travel that entire area. 
That’s my thought. 
 
Councilperson Veverka asked what’s the cost of the cemetery? In other words, what would we 
not be spending there because I don’t have that in front of me. 
 
City Engineer Ramm said I don’t recall, I want to say $125,000 maybe. 
 
Councilperson Veverka said so that’s a third of the cost. 
 
City Engineer Ramm said okay, possibly.  
 
Chairman Trakas asked what was the opportunity cost is what you are trying to say. 
 
Councilperson Veverka said that’s what I am saying because obviously the cemetery is not 
getting the kind of traffic that Brookside would, and despite the fact that it seems to me kind of 
weird to pave it to have it last for two or three years, it didn’t make sense for Lafayette and 
doesn’t make a lot more sense for Brookside; but it makes a lot more sense to me than the 
cemetery. So, where else is the other two-thirds likely to come from?  Brecksville Road? How 
much would come from that? I am trying to mentally justify and of anybody here I am probably 
in the strangest position because it goes right in front of my house.  
 
City Engineer Ramm said I don’t recall the amount for that alternate, that was I believe a 
separate alternate for the strip patching, and some of us thought it wasn’t maybe even enough; 
but I believe it was a couple of hundred thousands probably.  
 
Chairman Trakas said so the bulk of this would come from the Brecksville Road and the 
cemetery.  Didn’t we just do something at the cemetery?  Some asphalt? 
 
City Engineer Ramm said there was some bad, a little bit of work we did with Ronyak to make it 
a little bit wider and some base values; but it was in anticipation of resurfacing.  Now keep in 
mind Jim much like Geotech and Catts, Ronyak’s contract similarly runs 12 months, and I 
believe they were just issued a Notice to Proceed in July; so there again, new budget, new 
maintenance money. It could then give us more flexibility to go do the cemetery or anything else 
with new money.  The alternate bids, to pull the trigger on those alternates which would really 
probably tend to be the next year anyway. 
 
Mayor Kurtz said then it gives us an opportunity for next year too. So the condition of Brookside 
is the worst road anyway. It needs an immediate resolution. I don’t know financially or 
functionally. Every time we turn around there is another priority, and that’s why we lose seven 
years, and we don’t because it’s fluid, and Council wants to go in a different direction. The 
Administration changes, and we go in a different direction. 
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Chairman Trakas said if these economic development projects come through. You also have to 
spend money. 
 
Mayor Kurtz said and there’s a couple of things coming down the road, you have to make a 
decision to pull the trigger on $5,000,000 for a project and $5,000,000 for an economic 
development project, that’s a tough decision, but it’s not some type of decision when all of your 
roads are in relatively good shape, pavement standby, not necessarily a water line, not 
necessarily the utilities, the drain water, but at least the pavement is in good shape.   
 
Vice Mayor Grendel said so Mayor you would like to poll at least the five of us that are here now 
so you can get some kind of direction. 
 
Mayor Kurtz said Don needs an answer. 
 
Vice Mayor Grendel said I would be for it because I do know I am more concerned on the 
financials with the interest rates and the borrowing concerns me more than it did even a few 
months ago. There’s more people that use Brookside than use Lafayette. You have a number of 
different things, and we have the winter season coming up with the plows. Who knows, like they 
say, this might not get done for three or four or five years and everything. The longer it goes, the 
worst the pavement gets. So, I would go with Ronyak.  
 
Councilperson Walchanowicz said in talking with residents, they know that there is going to be a 
complete restructure at some point. They are looking for some type of stop gap currently just so 
it’s better driving conditions for them.  So, I am for it, less wear and tear on the machines, the 
snow plows and everything else we have.  
 
Chairman Trakas said if we have a major freeze/thaw Brookside will only get worst. I could 
support it. 
 
Councilperson Togliatti asked and there is no other alternative strip patching or any other way to 
improve the road surface than grinding and overlaying the entire road?  
 
City Engineer Ramm said not to do it comprehensively and give it the best chance. There are bad 
areas for sure, that would probably compromise 20% if you just try to do the bad areas, and the 
rest, 70% or 80% would still have a hard time through the winter. It got pretty beat up with those 
concrete roads that we did up there, and then of course we resurfaced Midland and Highland and 
went to the other side with Scenicview, Ranchview and Oval. 
 
Vice Mayor Grendel said all the other roads have been done. 
 
City Engineer Ramm said everything around there.  We knew it would be done last. We didn’t 
want to do that first, and then eat it up doing all the ancillary roads. So, that was the 
methodology, so here we are.   
 
Councilperson Togliatti said I personally can’t support this. I just feel that the City is really 
behind the 8 ball where we delayed the start of the engineering multiple years which has put us 
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in this situation. We have known that this has been one of the worst roads in the City for years, 
and we have done nothing until now at the very last minute. We have a half a million dollars 
towards engineering that we were told would be complete this year so we could start the project 
next year. So, now we are going to spend another $400,000 to put down a roadway when 
eventually we may end up borrowing money to then tear that roadway up and put a new roadway 
in and all the utilities underneath it. It’s fiscal mismanagement is the way I view it. 
 
Mayor Kurtz said well it’s your decision, so you are voting no, correct? 
 
Councilperson Togliatti said yes. 
 
Councilperson Veverka said I’m really split, but I see the rationale if the total project is going to 
be dragged out a period of time, and I guess it makes sense. 
 
Mayor Kurtz said I will contact Councilperson Narduzzi and Councilperson DiGeronimo, and I 
will report back. Well we have four votes here, so I will ask them to vote and let you know what 
they say. Okay? Don, you have your direction.   
 
Vice Mayor Grendel asked will you put it in the weekly update? 
 
Mayor Kurtz said I will put it in the weekly update, and I will call them. 
 
Councilperson Veverka asked the seal process, you talked about that on Stone, or is it too late in 
the season for that? Whatever the top. 
 
City Engineer Ramm said the reclamite, that’s really when you are going to preserve the 
pavement and really have a useful life of 20 some plus years. 
 
Councilperson Veverka said it would be money wasted. 
 
City Engineer Ramm said it wouldn’t be a good investment for a road that is somewhat 
sacrificial that’s only going to be two or three years.  
 
Several people began speaking at once again. 
 
Mayor Kurtz said Don, Council has given you direction.   
 
City Engineer Ramm said thank you. 
 
Moving on, upcoming projects, things that are on our radar screen. The St. Maron’s detention 
basins, those were in easements that the City worked out with St. Maron’s at the time; and they 
haven’t been touched other than just routine mowing around the perimeter. So, the Soil and 
Water Conservation group has advised us with numerous reporting that we need to get in there 
and dredge and get the cattails out of there. It also came to our attention an erosion issue near 
there. So, we do intend to, this is on our radar screen to mitigate, do some dredging and try to fix 
that.  
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Several people began speaking at once again. 
 
Chairman Trakas said I think it was 2014 or 2013. 
 
Several people began speaking at once again. 
 
Vice Mayor Grendel said that one letter we got from that one gal. That had nothing to do with 
the detention basin. 
 
City Engineer Ramm said our outfall from the detention basin could be exacerbating the 
condition, so that is one we want to make sure. It’s on our radar screen. It’s probably more of a 
maintenance effort than a capital project, but it’s upcoming.  
 
Of course, we have a full menu of those alternate bids, many of those were backyard 
neighborhood type projects. We have just been with manpower issues and other work, we 
haven’t been able to get into the neighborhoods, have little resident meetings so we could focus a 
lot of that on upcoming projects that we would be trying to facilitate. 
 
Chairman Trakas said as we are contemplating these, the neighborhood projects, there are three 
or four neighbors, four or five neighbors, and there are a lot of them. I was just wondering if you 
did have all of these, if you could put them on a spreadsheet so we could see. It seems like there 
are a lot of them, and I was just wondering what it would cost to take them out.  
 
City Engineer Ramm said I know at one time we totaled them all up, and it was $2,000,000 to 
$3,000,000 when you added all these projects up. Of course, some of them are really big dollars 
wise, so there is a lot of work out there.  
 
Councilperson Togliatti said and it sounded like Jim Riley you mentioned some public/private 
partnerships the City has completed. I was just aware of the one on Pleasant Valley with the 
culvert pipe. Can we get a list and a tabulation of the others that have been completed that 
Council is not aware of. 
 
City Engineer Ramm said a lot of those other ones are very small scale, so it didn’t trigger 
Council action in terms of a major spending.  
 
Several people began speaking at once again. 
 
Chairman Trakas said $15,000. 
 
City Engineer Ramm said well under.   
 
Jim Riley said the one on Pleasant Valley, the one, the City didn’t spend any money, the three 
neighbors shared the cost; and all we did was the inspections. The neighbors paid for that. There 
are three of them that I have worked on. I could let you know. 
 
Mayor Kurtz said we will just get you the summary. 
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Councilperson Veverka said if we have the list, you mentioned a list. If we have some concept of 
what the potential cost is then would it make sense to go back to residents and see how serious 
they are about correcting these. I guess we have about 20 on the list or plus. I remember a while 
back seeing the list. 
 
Chairman Trakas said we ended up with about 30 of them. 
 
Councilperson Veverka said well at least 20, but my point being, if we have a basic cost item. 
Let me, take the one between Midland and Highland through the backyards, let’s just take that 
one as an example. So, if the cost is “x” dollars, and the cost for of the City’s percent is “y” 
dollars, and the amount of money to be divided between those other folks is the remaining 
portion per property. So, then potentially we could say to those people, hey if you are willing to 
kick in “x” dollars, this problem can be solved, and the City would be involved in it. Could that 
potentially be a way either (a) get the project done, or (b) get the project off the list? 
 
City Engineer Ramm said yes, and that’s what I referred to where we are at. We need to engage 
the residents, bring them together, share the data, and let them see, and then when rubber meets 
the road whether, how bad the problem really is. Do they want to pony up. 
 
Councilperson Veverka said it’s going to cost them a couple of thousand dollars or whatever. 
 
Chairman Trakas said on Braewood we spent all that time and effort to figure out what was 
happening, and we did. We talked to them about hey you can do this, and they had no interest in 
doing that. 
 
City Engineer Ramm said even when the City was willing to run the whole job and assess; and 
even in that instance where you couldn’t make it any more cost-effective from year-to-year in 
terms of property taxes and the ease of pain of repayment, even then some people didn’t want to 
do it.   
 
Chairman Trakas said but that should be one of the ones where you do have a neighborhood 
meeting because we were just talking to one or two of them, and there are four of them there. If 
you would be willing to put the time in to have those neighborhood meetings, I think it would be 
beneficial. It’s going to take some effort, but I think we should try to do that. 
 
Mayor Kurtz said we will prioritize them. I would rather prioritize them first. 
 
Chairman Trakas said let’s get one list and let’s go through because we have some of the usual 
ones we heard about like the ones you mentioned. I think it would be a higher priority because 
you have so few people interested in trying to solve the issue. 
 
Mayor Kurtz said we try to pay attention. We try to follow up on the complaint and determine 
where it’s going to stack up on the list or if it’s going to make the list, or something that is 
beyond that capacity. 
 
Chairman Trakas said okay. 
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Councilperson Togliatti said we took that for that Brookside project. 
 
City Engineer Ramm said there’s another one that I have yet to engage them. We got some good 
data, and we are in a position where we can share the numbers, both there was engineering costs 
and physical construction costs; so you are right, we have to get to them because that project is in 
design and sooner or later GPD is going to need to know if it’s in or out, those improvements. 
That’s definitely high on my list because that’s real tangible, and one that ship sails, (inaudible). 
So, we need to give them the opportunity.  
 
Jim Riley said there are some that are on creeks and wetlands that these people want to use the 
wetlands, and they can’t. That’s where we have to get in there and try to give them more of a 
yard; and it’s a wetland and you can’t use it. 
 
Chairman Trakas said understood. 
 
City Engineer Ramm said and getting back to priorities, maybe you can look at it in reverse, 
rather than us determine the priority, the residents who want to pony up and participate and fund, 
they should rise to the top because they want to do the project. So, that’s the other way of 
looking at it, but you would never get there without engaging them and showing them the 
numbers. 
 
Chairman Trakas said on Dora, they have four of them there. I talked to them a couple of weeks 
ago, and I proposed it to them; and they said well we will see. If you go out there and actually 
meet with them, it spurs more thought; and it’s not a lot of money when you think about. In the 
big picture, they are putting it on their taxes over a certain period of time, and it’s not that 
significant. 
 
City Engineer Ramm said and if they sell and leave, that stays with the property. 
 
Mayor Kurtz said if we have a list, prioritize it and we will call meetings and see if we could 
generate some participation. 
 
Chairman Trakas said and as Dale said, get off the pot if you don’t want to get this done, and 
then we need to take them off the list and say it’s’ probably not something that’s going to get 
done. 
 
Councilperson Walchanowicz said any time you have to put your money where your mouth is, 
(inaudible). 
 
Councilperson Veverka said and the list keeps getting longer, but we can’t. If the expectation is 
the City is going to handle the cost of the whole project, that’s unreasonable. So, get out your 
wallet. 
 
Jim Riley said that’s why we are building the case now where we have residents have 
participated in and paid money. So, going forward we can say this is how it works. 
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Chairman Trakas said and you have some people off the list, and they are happy.   
 
Councilperson Veverka said and if it’s not a repair that’s done, they also realize that it’s not that 
important to them. 
 
Chairman Trakas said right.   
 
Several people began speaking at once again. 
 
City Engineer Ramm said this Hillside Road culvert, that doesn’t belong under public/private 
partnerships. That’s a mistake.  The residents paid for that, and this on our Capital Plan I believe 
in 2024, so we may be able to do the engineering in 2023 for a 2024 construction. Of course, 
subject to the Capital Plan and the financial resources available going forward. 
 
Vice Mayor Grendel asked can you give us that location? 
 
Jim Riley said in front of Kraig’s house somewhere. 
 
City Engineer Ramm said it’s in the segment where the pipe collapsed, and we did a little small 
repair to get us by, and the water main. It’s in bad shape, and it breaks a lot. So, that’s that. 
 
I had a couple of few to throw out there while we are getting ready to wind down.  This one I 
brought up before. The Regional Sewer District down there by the old Woody Wodarczyk 
property. They have a project, stream restoration, but why I am bringing it up here is that there is 
a section of our sanitary main that is being exposed from the creek erosion. This green line is the 
pipe.  This is Lower Brookside. They knocked the house down, and remember  back in the day 
they were looking to acquire four or five of these properties where the creek runs in the fronts, 
and it blows out the drive culverts and all the debris gets jammed up. So, that went by the 
wayside. Remember they evaluated them, and at the time, this one right here was the old, there 
was a lady that lived there in her 90s. 
 
Councilperson Walchanowicz said a young couple bought it. 
 
Councilperson Veverka said that was their grandma that lived there. 
 
Councilperson Walchanowicz said they sold it to the grandkids. The husband and wife are living 
on Lafayette. 
 
City Engineer Ramm said this is the access plan. So, this is how the contractor will access it and 
move. 
 
Several people began speaking at once again. 
 
So, here’s a section view. In this project, this is the sanitary sewer that is being compromised. 
They are going to encase this pipe in concrete. It really becomes a small segment of sanitary 
sewer reinforcing and protecting. 
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Mayor Kurtz asked why are we involved? 
 
City Engineer Ramm said it’s because it’s our pipe. 
 
Mayor Kurtz asked do they own the property? 
 
City Engineer Ramm said they bought the property and have easements to do the stream 
restoration. 
 
Mayor Kurtz said if they own the property, that means they are responsible for it. 
 
City Engineer Ramm said the sanitary is in an easement. 
 
Mayor Kurtz said if it’s eroding, why wouldn’t they be responsible? 
 
City Engineer Ramm said the asset is a City sanitary. So, they need $50,000 plus or minus to fix 
this. 
 
Vice Mayor Grendel asked how much would they be investing? 
 
City Engineer Ramm said their part for the stream restoration could be pushing, it’s hundreds of 
thousands of dollars, the stream restoration. 
 
Mayor Kurtz said this is not part of our contribution for storm sewer maintenance is it, the 
$200,000 you are talking about. 
 
City Engineer Ramm said no, this $50,000 wouldn’t come out. If we would have to do this job, 
we would have to hire Geotech. 
 
Mayor Kurtz said the local money that we get every year, can you get an accounting of that for 
us. 
 
Chairman Trakas said we have allocated that. 
 
City Engineer Ramm said but it is eligible. This is eligible. 
 
Mayor Kurtz said I want to see where we are on the ledger. How much have we contributed? 
What have we gotten out of it and where is that money? So, I would like to know where we are 
at right now project to date in terms of, since the last 10 years, since they have collected, how 
much a year they collect. 
 
City Engineer Ramm said it’s a couple hundred grand, like $800,000. 
 
Mayor Kurtz said exactly, so that’s $1,000,000. What are they doing with our $1,000,000 is my 
question, the 25% contribution.  
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Vice Mayor Grendel said we had it earmarked a couple of years like Jim said. 
 
Mayor Kurtz said so they are taking that money. In other words, Council has already approved 
using that money. 
 
City Engineer Ramm said we sort of allocated it, designated it. 
 
Vice Mayor Grendel asked how much are they spending? 
 
City Engineer Ramm said that’s in their global stormwater program for the stream restoration, 
that’s not coming out of any local. 
 
Mayor Kurtz said we put a lot of money into sanitary, storm, they are not isolating the monies to 
just storm sewer projects. They are putting money into sanitary projects. I am not sure if this 
qualifies or where this ends up, but I certainly would ask Regional Sewer why they can’t make a 
contribution to the City of Independence like they do every other community. There has to be 
tens of millions of dollars on all these other communities, all these other improvements. 
Lakewood needs a few dollars, they need about $90,000,000 right about now. 
 
Chairman Trakas said I would appeal that. 
 
Mayor Kurtz said that’s not a bad deal. What they have with the combined sewer.  The Regional 
Sewer is $3,200,000,000. Akron is $1,000,000,000, and Lakewood is a big city. They have the 
same historical problem. So, I think it’s a tough one to swallow, and it’s going to have a 
tremendous burden on the residents, that’s for sure.  
 
Anyway, for the benefit of the current Council, if we could see that ledger, I would like to see 
where it’s at. 
 
City Engineer Ramm said they stressed that this would be eligible for the community cost share. 
It’s eligible. 
 
Mayor Kurtz said and my point is why would we want to pay anything. It’s their property, they 
could take care of all the utility work. They bought it. 
 
City Engineer Ramm said they didn’t buy where the pipe, where this erosion issue, they don’t 
own this. 
 
Mayor Kurtz said I think we should have a discussion.   
 
Finance Director Blaze asked who owns that? 
 
City Engineer Ramm said well the property owner, I forget his name.  
 
Finance Director Blaze asked is that the old Skoczen house? 
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Mayor Kurtz said that’s the old Skoczen house. 
 
City Engineer Ramm said I am not sure.  We have the list, we could put together the list. I say 
$50,000, and that’s plus or minus. They give us these estimates, much like ODOT where it’s this, 
and then it’s this, and then they bid it and it’s this. 
 
Mayor Kurtz said well my question to you is how much would it cost us to have our contractor 
do it? 
 
City Engineer Ramm said now that it’s nicely designed for us. 
 
Mayor Kurtz said I am just suggesting. We have two contractors. I would surprised if it’s not 
cheaper. 
 
City Engineer Ramm said the access is the issue, so that’s the one benefit of this job since they 
have to get access to do their work with the stream. 
 
Mayor Kurtz said and we will fix it after they put the access in. 
 
City Engineer Ramm said I think we are at a point, they are asking us if we want to proceed 
under this plan, and that’s kind of where they are at. I thought it was convenient, a nice way to 
go to participate. 
 
Mayor Kurtz asked would you mind if we have a further discussion with the Sewer District on 
this to see if there is a cheaper way for the City to do it? 
 
Chairman Trakas said absolutely. 
 
Mayor Kurtz asked Don?  No one is objecting to it right? 
 
Chairman Trakas said no.   
 
Mayor Kurtz said if there’s a way for us to do it cheaper. 
 
Chairman Trakas said by all means. 
 
City Engineer Ramm said okay sure, we could get some pricing. 
 
Mayor Kurtz said if not, (inaudible). 
 
Chairman Trakas said that might be quicker too. 
 
Mayor Kurtz said or in concert. 
 
City Engineer Ramm said I bet you it’s such a small ancillary project that even if we, I can ask 
them. Even if we told them today let’s proceed as if we are in, and if we tell them later to not 
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perform it, just forget about it, we are doing it ourselves, to them I can’t imagine it would be any 
detriment. 
 
Mayor Kurtz said the access is going to be there. 
 
City Engineer Ramm said yeah. 
 
Mayor Kurtz said they are going to put the access in.  It’s just a thought.  Okay, next issue. 
 
City Engineer Ramm said so that’s on the radar, and then Soil & Water Conservation District, we 
have MOUs with them every year, and they do a nice job. They have a budget of about $26,000 
that they do a bunch of work for us to meet our stormwater permit requirements. They had 
proposed a two-year program where for some additional cost they would expand their services so 
to speak to help us. We get bogged down in the physical proceeding out to do physical work, and 
taking their reporting and translating that into real benefit and action. So, they have identified 
year one to look at making some, they will help us. That’s what this proposal is. For some 
additional fee, they will help spearhead and chaperone some additional legwork and 
communication coordination with HOAs and residents over the City and try to methodically go 
through and try to get to a point where we are making tangible benefits, some dredging and 
cleaning up and taking care of problems that year to year to year we just get more reports that 
speak to the same maintenance requirements. We get bogged down. We have difficulty getting 
from the report to reaching out to an HOA or to a property owner. So, you know these are on 
private properties, commercial properties, where we need to just engage them and educate them 
and enforce that they actually maintain these basins. They will help us try to move forward and 
get tangible work done. 
 
So, they are willing to come and speak to us at a future meeting, and I just wanted to bring it up 
to everyone’s attention. 
 
Chairman Trakas said I think it’s a good idea. 
 
City Engineer Ramm said they are really cost-effective. 
 
Finance Director Blaze asked what’s at Independence High School? 
 
City Engineer Ramm said well you know those basins there. They are full of cattails and 
probably haven’t been touched. 
 
Finance Director Blaze said so the one that goes along Selig. 
 
City Engineer Ramm said that’s more of a ditch. It’s the one behind the Service Department 
building. The one that’s at the north end of the parking lot. That once has a physical outlet 
structure. That’s really a stormwater management feature and basin.  I have been here a long 
time, and I have never seen anybody dredge that. 
 
Jim Riley asked can the Service Department do that? 
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City Engineer Ramm said they don’t care who does it. I would assume that was the Board of 
Education’s responsibility.  That’s that.  
 
So, you might hear more about that in the coming months, and then of course this was just the 
ordinance for public/private partnerships. We talked about that.  We recognize, and as the word 
gets out on this program, and people are starting to line up. We talked about this before that we 
are going to get inundated we think with requests for work; and it comes at us via phone calls, 
emails, Council has occasion to call us and refer residents to us. So, we know that we need to get 
more professional and business oriented. So, this is just a sample draft application that we feel, 
and once we hone it in, get it to a point where we think it covers any and all requests, it can start 
to become a template, a standard form. 
 
Chairman Trakas asked would you put it on the website? 
 
City Engineer Ramm said yes, we would make it available. Now it could be something where we 
could document who applied for what and for when and for how much. Then of course after this, 
we need to fully vet a matrix where we subjectively review and try to prioritize and see if 
someone is eligible. So, it’s really needing to be done. We know we need to do it, and I am just 
bringing it up to let you know. 
 
Chairman Trakas said we’ve talked about this a lot. 
 
City Engineer Ramm said as we have more success and the word gets out, there’s only going to 
be more of a need. 
 
Jim Riley said Don maybe on there too we should put something that says by filling this 
application out, there is no guarantee that the project will be done. 
 
Councilperson Togliatti said and I see under Number 6, the type of project proposed, you have 
basement waterproofing. Do we ever perceive the City getting involved with residential 
basement waterproofing? 
 
City Engineer Ramm said this is very preliminary. I don’t know. So, the way this was worded, I 
know that we are dealing with some right now where every time it rains people get flooded, and 
it could be an issue on their outlet pipe. It could be that their foundation tiles are jammed pack, 
original or dysfunctional.  So, that’s a great question because we need to determine or decide 
what because initially you would ask why would the City be involved with somebody’s 
basement waterproofing; but the way it’s written, we have to decide if it’s excluded.  Is there 
anywhere in here that you can say that it’s not? 
 
Chairman Trakas said I think the idea was to make sure people were improving their homes, and 
that it didn’t become a problem for other residents as well. So, in our first paragraph it says well 
does it affect other property owners? We would make the determination, and the only one we 
have done so far is that it could affect other property owners. We would follow the one property, 
but in my view I think that if someone was willing to improve their house, and they can’t afford 
it, I don’t see a problem with trying to do that. Now we can evaluate it and say we don’t want to 
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go down that route, but I wouldn’t want to preclude it off the top because there are seniors who 
are on fixed incomes, and that is a problem for them.  If they can’t afford it, I would want to 
preclude that automatically. That’s just my own opinion. 
 
Jim Riley asked would you assess them then? 
 
Chairman Trakas said they would be assessed. The City wouldn’t be paying for it, but it would 
be part of the assessment program. 
 
Councilperson Walchanowicz said last year I was at a house, it’s up on Eastview by Beverly up 
there. It was on the west side of Beverly, fixing a furnace, and there was actually vines growing 
through the concrete block, like halfway up the walls. So, you could tell that the house needed, 
all the walls needed to be replaced or fixed.  It’s a situation like you mentioned, they were 
seniors, and on a fixed income. 
 
Finance Director Blaze said look, it sounds great, but I see a $20,000,000 funding gap for public 
infrastructure projects, and now we are talking about going down the path of the City funding 
money to complete improvements on private property. Yes, we will get the money back over 20 
years, but the City still has to come up with the cash. I just caution Council about going down 
that path because it could open up a big door. 
 
Chairman Trakas said totally understood, but like Jim was saying, many of these projects are 
smaller in nature, and they just need a little bit. 
 
Finance Director Blaze said that’s one thing, but a basement waterproofing, there’s nothing small 
in nature about that. That’s tens of thousands. 
 
Councilperson Walchanowicz said that’s something that the City could determine for the 
homeowner and say in order to fix your problems. 
 
City Engineer Ramm said and we do that a lot anyway. We try to troubleshoot and help and 
assist, to diagnose where the problems are, and the fix gets identified and then the cost. So, these 
are all great questions, and I think this process has to get to the point where it determines 
eligibility based on what the work is and what isn’t or what we think we want to fund or not 
fund.  
 
Chairman Trakas said these things came up first when we were talking about the ordinance, and 
the idea was that you see individually each one of them, and the Mayor and Council if they 
thought it was worthy. 
 
City Engineer Ramm said and it’s best to have some sort of parameters in place to start that 
process. 
 
Chairman Trakas said and how do you finish it for people. 
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Councilperson Togliatti said so the way this ordinance was written, if it’s stormwater, does that 
mean they can get their roof and gutters replaced because it’s leaking, and the gutters aren’t 
functioning properly? Would that meet the qualifications? 
 
City Engineer Ramm said I don’t know. That’s what needs to be determined. We have to be very 
clear, and where does waterproofing stop, and where does a sewer replacement start because 
sewer replacement is right at the front wall. It goes from there to the sidewalk in the City’s right-
of-way. Well that’s right next to the basement wall.  You are right. These are great questions. It’s 
touchy, and it can get very costly. 
 
Chairman Trakas said why don’t we put some parameters together that makes some sense, but I 
would review the parameters periodically because things do change. 
 
City Engineer Ramm said I don’t have anything else. 
 
Chairman Trakas asked any questions for Don on any of these? 
 
Councilperson Toglaitti said the only question I have is in regard to the Army Corps of 
Engineers contract. I think we had an update on that a while ago, and I was wondering where it 
stands, is it moving forward, did it stall out? 
 
City Engineer Ramm said a lot of that, and a lot of some abnormalities came up with the Army 
Corps and some of the hydraulics and issues with how they review some of the standards they 
use, and it kind of got stalled. It could potentially be at a point of abandonment depending on 
how this shakes out. 
 
Chairman Trakas asked which Army Corps project? 
 
Several people began speaking at once again. 
 
City Engineer Ramm said the flood levee and flood wall. 
 
Mayor Kurtz said well I don’t know. They thought they had it worked out between a conference 
call with Valley View. 
 
Chairman Trakas asked so Valley View is monkeying around? 
 
Mayor Kurtz said no, we had a conversation where I thought everything was resolved, and the 
increased water flow was insignificant. Then they had a challenge with the National Park. The 
National Park challenged, and then so we had to go through, and Don correct me if I’m wrong, 
they had to go through the entire dynamic of working with the National Park to determine if it’s 
going to cause a problem for the National Park, and then they thought that they resolved that 
issue.  
 
The bridge abutments, moving the bridge abutments from the middle to the ends and the 
elevations and all these different dynamics led into an elevation change during the flood that was 
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going to be insignificant originally. Now somebody introduced, I thought somebody is 
questioning the assumptions that the Army Corps put together to determine their analysis, and so 
that’s where it’s at. 
 
City Engineer Ramm said I think it was some FEMA standard that while the Army Corps 
standards said that this what we thought was an insignificant, inconsequential rise or expansion 
horizontally of a flood limit, FEMA felt differently of it, and for whatever reason there was not a 
good amount of coordination between the two. We learned that well past what we thought was 
the eleventh hour, and it’s problematic. 
 
Mayor Kurtz said so we are watching these two agencies, both Federal agencies. The National 
Park is a Federal agency.   
 
Several people began speaking at once again. 
 
Chairman Trakas asked if there were any other matters before the committee?  There were none. 
 
Moved by Councilperson Veverka, seconded by Councilperson Togliatti, to adjourn the 
Utilities Committee meeting of November 3, 2022.  Committee Polled: 3 yes/0 no; motion 
carried. 
 
There being no further business, the Utilities Committee meeting was adjourned at 5:34 p.m. 
 
 
 
____________________________________ 
Debra J. Beal, Clerk of Council 
Minutes Unapproved at Time of Release 11/07/22 
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